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Certificate IV in Competitive Manufacturing (MCM40104) 

 
 
Outline & Structure 
Participants are required to complete 10 units primarily chosen from those 
shown below to be eligible for the Certificate IV in Competitive Manufacturing 
(MCM40104).  
 
 
Course Structure 
 
MCM Systems (1 unit) 
MCMS400A Implement a competitive manufacturing system or 
MCMS401A Ensure process improvements are sustained 
 
MCM Change/Interpersonal 
MCMC410A Lead change in a manufacturing environment 
 
MCM Tools (at least 2 units) 
MCMT421A Facilitate a Just In Time (JIT) system 
MCMT430A Improve cost factors in work practices 
MCMT432A Analyse manual handling processes 
MCMT440A Lead 5S in a manufacturing environment 
MCMT450A Undertake process capability improvements 
MCMT451A 
MCMS200A 
MCMC612A 
MCM221A 
MCMC210A 
MCMT220A 
MCMT280A 
MCMC611A 

Mistake proof a production process 
Apply competitive manufacturing processes 
Manage Workplace Learning 
Apply Just-in-Time (JIT) system 
Manage the impact of change on own work 
Apply quick changeover procedures 
Undertake root cause analysis 
Manage workplace relationships 

 


